MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: September 19, 2012

L.

CALL MEETING TO ORDER

The meeting was called to order at 6:31 P.M.

1L

ROLL CALL

Members Present: Donna Bronk, Chairman

Frank Heath, Vice Chairman

Larry McDonald, Clerk

David Trudell

Bonnie Cottuli

Dominic Cammarano (Arrived at 6:56 P.M.)
Marilyn Donahue (Arrived at 6:41 P.M.)
Tom Worthen

Member Absent: Sam Gray

Also Present: Derek Sullivan, Interim Town Administrator
II. CITIZENS PARTICIPATION

No-one came forward for Citizens Participation

Iv.

BUSINESS

A. Town Accountant — Brian Kudish — Financials.

Present before the FinCom: Brian Kudish, Town Accountant

Ms. Bronk stated the FinCom would like an update on financials.

Mr. Kudish noted the following:

Continue to close the books for FY2012.

All articles from the 2012 Spring Town Meeting have been posted.

Some articles from prior Town Meetings/years have not been posted & this is
being worked on.

Working on School grants.

Working on reconciliation of cash.

Working on CPC figures.

Mr. Kudish stated he wants to make sure all the numbers/figures are accurate.




Mr. Kudish stated he is in weekly contact w/ Powers & Sullivan & he hopes to be able to
send a trial balance to Powers & Sullivan for review. He noted Powers & Sullivan will

be coming to Town in late October.

Mr. Kudish stated he met w/ Mr. Heath to go over monthly report formats. He also noted
he took a procurement class last week in Boston.

Mr. Kudish explained he will get the financials to the FinCom when Powers & Sullivan
review the trial balance. He noted the auditors will be coming to conduct an audit in
November. DOR is aware that the auditors are coming to Town in November.

Ms. Bronk asked if the FinCom will have the financials by the first week in October. M.
Kudish stated he will inform the FinCom when they are ready. Ms. Bronk expressed the
importance of Town Meeting approaching & how this information is needed for Town

Meeting.

B. Fall Town Meeting Warrant Articles.
1. Gary Buckminster — Harbormaster/Shellfish Articles.

Present before the FinCom: Gary Buckminster, Harbormaster/Shellfish Constable

NOTE: Ms. Bronk announced to the FinCom that she was not served an official
Warrant by the Constable. Mr. Heath stated he has complained on many occasions re:
the issue of updating Town records. He stated the Warrant closed on Thursday,
September 13, 2012 & the official Warrant was not served to the FinCom Chair.
Technically, the Chair has not been served w/ the exception that the Warrant was served
to his wife, Mrs. Heath at his home. He stated the BOS, BOS staff, & the State should by
now know who the FinCom Chair is & what the proper procedures are. He also noted
that the Warrant that was served to his wife had only three BOS signatures on it. He
again stated the Warrant was not properly served to the FinCom Chair.

NOTE: Ms. Donahue arrived at this time.

Mr. Sullivan explained that only three BOS signatures are required on the Warrant.

Ms. Bronk asked that the BOS staff be informed as to who the FinCom Chair is.

The FinCom proceeded to discuss Warrant articles w/ Mr. Buckminster.

Article 8 — Transfer to Harbormaster’s Maintenance/Improvement Account

Mr. Buckminster stated all the boat excise taxes go into this account. He needs money
for the Onset Pier. He expressed concerns about the piers deterioration. He stated in the

near future, sources of funding will be sought for pier repairs. He proceeded to discuss
the deterioration of the pier, such as the deterioration of metal sheathing, deterioration of

metal bolts, etc.




Mr. Buckminster stated the money being requested will go towards a survey of the pier.
He discussed what the survey will entail. He stated if there is any money left over after
the survey, it will be returned to the account. He discussed the process after the results of

the survey are revealed.

Mr. Buckminster stated there are also Town docks that in need of repair, but he is focused
on the pier presently. He stated there is a need to assess the Town’s waterways
infrastructure.

Mr. Buckminster stated he wants to protect the Harbormaster’s
Maintenance/Improvement Account for waterways matters (vs. what has been done
previously where money has been taken out &/or transferred for other Town issues). He
stated Town Counsel has given an opinion that this account should be frozen & should
only be utilized for waterways matters. He stated this account currently has $85,000+ in

it.

Article 9 — Transfer to Harbormaster’s Maintenance/Improvement Account

Mr. Buckminster proceeded to list & discuss items that are needed &/or need to be
replaced:

Purchase/construct a mooring/work barge.

Patrol boat dockage.

Navigational aids & dock materials.

Safety equipment.

Navigational equipment upgrade.

Purchase & install a 40 h.p. outboard motor & trailer.
Patrol boat maintenance.

NOTE: Mr. Cammarano arrived at this time.
Mr. Buckminster noted the two separate areas where he stores the Harbormaster boats.

Ms. Bronk asked how much money is in the Waterways Account re: Article 8. Mr.
Buckminster stated approx. $81,000.00 & there is approx. $149,000 in the Harbor
Services Permits Receipts Account. He stated he is looking to take out a total of

$115,000 for the two articles.

Ms. Cottuli asked what amount of money does Mr. Buckminster feel is needed as a
cushion in the Waterways Account if a grant is sought (for the pier work). Mr.
Buckminster feels $300,000 would be a good cushion. He stated a buffer amount will be
needed if the total grant amount is not awarded.

Ms. Cottuli asked if Hi-Line Cruises is charged for their use of space on the pier. Mr.
Buckminster stated they are charged $85.00 per foot & they rent a building on the pier.




Ms. Cottuli asked if Hi-Line Cruises could be approached to possibly help w/ the pier
renovations. Mr. Buckminster implied that he would not want to approach them.

Mr. Cammarano spoke re: if there is a need to dredge certain areas (such as Onset). Mr.
Buckminster spoke re: the dredging that occurred in the year 2000. He discussed what
happened at the Onset boat ramp due to the dredging. He doesn’t feel the Onset boat
ramp area needs to be dredged again. He discussed what it would entail to re-construct
the Onset boat ramp. He stated the ramp can’t exceed what is already there.

Mr. Trudell stated he is confused by Article 11 — Transfer to Harbors/Beaches
Maintenance Account. Mr. Buckminster stated this is not his article. It was noted that
the Municipal Maintenance Dept. submitted this article.

Mr. Trudell asked if the pier project will include the parking lot on the pier. Mr.
Buckminster stated it could be included. Mr. Trudell stated that possibly the parking
meter fund parking fees may be looked at to help w/ the pier project. Mr. Buckminster
stated the Town paid for half of the pier renovations previously & the State paid the other
half. He feels the Town should be looking at parking fees going into the Waterways
Account. He stated these fees could be looked at to provide a better parking program &
these fees may be an option to offset a kiosk program.

Mr. Trudell stated if Article 11 passes & Article 8 passes, the account balance will be
$21,000.

Mr. McDonald feels a break-down is needed to explain where the $30,000 in Article 11 is
going towards. He feels more detail is needed. Ms. Bronk stated she could ask Mr.

Gifford come in next week to speak to Article 11.

Article 25 — Amend Waterways Bylaw

Mr. Buckminster discussed the intent of the article & the proposed fee changes. He noted
he has posted a public hearing on the Bylaw changes. The public hearing will be held on
September 26, 2012 at 6:30 P.M. in Room 227.

Mr. Heath asked for a “red line” copy of the Bylaw that highlights the changes.

Ms. Bronk thanked Mr. Buckminster for his presentation, back-up documentation, &
professionalism.

2. Community Preservation Articles.
These articles were not handled.
3. Vote on Warrant articles.

Mr. Sullivan distributed information to the FinCom re: various articles. He asked that
the FinCom not vote on Articles 1 until the FinCom’s last day to vote.




Article 1 — Budget Amendments

Mr. Sullivan discussed the draft backup documentation for Article 1. (Attached as
reference). He noted there is $127,700 in available funds from the general government
aid increase received. He also spoke re: needed items being proposed.

Mr. Sullivan discussed the proposed new COA position that would be full-time. He
stated the COA will be voting on this position as well.

Mr. Trudell asked if the $32,000 salary provides for retirement & health benefits. Mr.
Sullivan stated there is money available in the healthcare & retirement accounts to cover

these benefits.

Mr. McDonald asked if this is a new position. Mr. Sullivan stated it is a new hire. Mr.
Cammarano stated he thought there was a hiring freeze. Mr. Sullivan stated at one time
there was a so-called hiring freeze, however, he is putting forth what he feels is right.

Mr. Worthen stated he needs to see what the gross cost of this position is, not just the
salary. Mr. Sullivan stated the gross cost will depend on which benefits are chosen (for
example, if a family health plan is chosen vs. an individual health plan). He stated the

base salary is $32,000.

Mr. Sullivan discussed the professional services for inspectional services. He discussed
the project that occurred at 118 Sandwich Rd. which involved the removal of a destroyed
home. He discussed how an asbestos issue arose & what happened w/ the original
company hired to clean up the site. He stated this company was not equipped to handle
the asbestos, thus the plan changed & DEP got involved who had their own requirements.

Ms. Donahue asked if the property have a lien placed on it to eventually get this money
back. Mr. Sullivan explained that the FY2013 budget for this matter has been exhausted.
He stated the requested $15,000 doesn’t cover everything, but it brings things back in

line.

Mr. Cammarano feels there were employee issues w/in the Town that contributed to the
problems that arose from this project. Ms. Cottuli doesn’t feel this is relevant to the task

at hand.

Mr. Sullivan discussed the FICA line. He feels this FICA line will come up short.

Mr. Sullivan discussed legal services. He stated there was a short-fall in the legal
services line item last year, thus, there is an anticipated need for the money being
requested. The Town also now has labor counsel to pay for as well because contract
negotiations are upcoming due to contracts that have expired in 2011.




Mr. Sullivan discussed the part-time IT staff request. He explained if the Town Hall
virtualization program goes forward, Mr. Underhill cannot do this all on his own. He
would like to have this money available for when the time comes.

Mr. McDonald stated there are huge responsibilities to do daily in this department & if
the virtualization program comes on board, it will be too much for one person to handle.

Mr. Trudell stated that the situation w/ the virtualization program & getting help in this
department is getting worse. He stated this part-time position needs to be put in place &
implemented.

Mr. Sullivan discussed the audit (monies) request. He explained that the OPEB Audit is
required to be done this year. He is recommending the Town Accountant’s office create
a line item for these liabilities (ie.: retirement, pensions, etc.) going into the future. Brief
discussion ensued.

Mr. Heath asked the Mr. Sullivan to get a detailed breakdown of what is in the OPEB
(ie.: numbers, figures, etc.).

Mr. Sullivan noted the reason he is asking the FinCom to not vote on Articles 1 until the
last day to vote is because something could come up & the numbers could change.

Article 2 — FY2013 Capital Plan

Mr. Sullivan discussed the draft backup documentation he submitted. (Attached as
reference).

Mr. Sullivan stated the items listed on the documentation do not reflect everything the
Capital Planning Committee is putting forth. He noted the documentation pertaining to
Town vehicles. (Attached as reference). He stated that Expeditions are not needed for
some of the departments for what they do. He stated he will be looking at used vehicles
vs. new. He also suggested an idea of garnering an auctioneer’s license to be able to
attend auctions. Discussion ensued re: vehicles & the different methods for obtaining

vehicles, such as purchasing used or at auction.
Mr. Sullivan discussed the school bus proposal.

Mr. Sullivan discussed the school roof repair proposal. He noted this is a repetitive item
as listed in Article 7 — High School Gym Roof. Ms. Bronk stated she spoke to Mr. Silvia,
Wareham School Committee member who stated he was not aware that this item would
be included in another article. She stated the School Committee is asking that the Town
Moderator put Article 2 first at Town Meeting & then the School Committee would

withdraw Article 7,

Present before the FinCom: Claire Smith, Town Moderator




Ms. Smith stated w/ the lottery system, articles cannot be put in a certain order, but she
suggested, whichever article comes up first, the other could be withdrawn or amended.

Ms. Donahue stated there is a need to get information on who is responsible for school
buildings & maintenance. Mr. Sullivan stated this is still being worked on. Ms. Donahue
stated there is a need to know this answer & it is important to get the answer. Discussion

ensued.

Mr. Sullivan discussed the library windows & doors repairs proposal.

Mr. Sullivan discussed the library carpeting proposal.

Mr. Sullivan discussed the Town Hall security upgrades proposal. He discussed why
these upgrades are needed & noted there is a plan for the upgrades.

Ms. Bronk stated there is another major item that is not on the list. She stated the stair
treads on the inside stairs in Town Hall are a danger ready to happen.

Ms. Donahue asked if the FinCom will be hearing the Capital Planning Committee’s
capital list recommendations. Mr. Sullivan noted that capital items are ultimately up to
the Town Administrator’s choosing & he would like to have the Capital Planning
Committee’s backing. Mr. Heath stated the Capital Planning Committee has

recommendations, but they will be leaving the decision up to the Town Administrator.
He noted these recommendations will be addressed on Friday, Sept. 21*.

Article 3 — Fund Capital Plan

Mz. Sullivan discussed the proposal on how to fund the capital items proposed.
(Attached as reference).

Mr. Sullivan discussed the Stabilization Fund & the proposal to utilize some of this
money. He stated there is a need to get bond counsel’s o.k. re: vehicles. He explained
that the Stabilization Fund will have its appropriations modified, not depleted.
Discussion ensued re: a motion or adding an addendum.

Article 4 — Police Transfer

Mr. Sullivan explained this is the same article as was at the Spring Town Meeting & it
has been chosen to be placed on the Fall Town Meeting Warrant.

Ms. Bronk stated she will ask a police representative in to discuss Article 4.

Article 6 — McKinney-Vento Homeless Student Transportation




Mr. Sullivan read an email into the record from a DOR representative re: the McKinney-
Vento monies.

Mr. Sullivan explained that the issue is tax rate submissions w/out DESI approval. He
expressed concern that the School Commiittee is asking for this money be voted into their
budget, but it is a reimbursement & needs approval by DESI. He stated if this is not
done, it could hurt the Town in the long run.

Ms. Donahue suggested it be voted as a concept w/out a dollar amount. Discussion
ensued.

Mr. Sullivan stated there is also the issue of the Town doesn’t know how much of this
money it will be receiving. He doesn’t feel this money should be put in non-net school
spending, but placed in another line item entitled “McKinney-Vento.” He stated it
shouldn’t be placed in the budget which would up the budget’s bottom line.

Discussion ensued re: how to proceed w/ this matter at Town Meeting.

Article 15 — Unpaid Bills

Mr. Sullivan stated the Town Accountant will be giving an update on this because one of
the bills listed may have already been paid.

Article 17 — Solar Credit Purchase Agreements

Mr. Sullivan stated he has spoken to a representative re: this article & has asked him to
forward an explanation to the Chair.

Mr. Sullivan stated he will ask Mr. Campinha to come before the FinCom to explain
Article 17 & Article 18 — Solar Lease @WPCF.

NOTE: Ms. Donahue departed at this time.

Article 22 — Tax Increment Financing Agreement 1
Article 23 — Tax Increment Financing Agreement 1A

Brief discussion ensued re: the intent of these articles & what these TIFs will do. It was
also stated that Mr. Pina told the FinCom that he would get them answers to their
questions from a previous meeting.

Article 24 — Transfer of Hammond School

Mr. McDonald doesn’t feel this proposed transfer to CEDA is a good idea. Mr. Worthen
& Ms. Cottuli concurred. Mr. McDonald stated if this school is given away as proposed,
you will never get this school back.




Discussion ensued re: who will be responsible for maintenance. Mr. Sullivan stated
whomever goes into the building, the Town will maintain i,

Mr. Heath asked if there is a clear deed & title to this property. Mr. Sullivan stated this is
going back to the question of who owns these buildings. He stated this legal issue is
being worked on. He anticipates this question to be resolved w/in the next few weeks.

Article 26 — Repeal Provisions of Special Acts of 1994

Mr. Sullivan discussed the Special Acts of 1994 which gave powers to the Chief of Police
re: dog laws and this article will restore the powers back to the BOS.

Present before the FinCom: Alan Slavin, BOS Liaison

Mr. Slavin stated the State of MA has re-written dog laws, so this action at Town
Meeting would be in line w/ State law.

Article 28 — Election of Sewer Commissioners

Mr. Heath asked if the verbiage is different in this article vs. the previous article that
passed.

Present before the FinCom: Alan Slavin, BOS Liaison

Mr. Slavin stated this article is a re-submittal to Town Meeting of the original article, but
there have been some language changes made to correct why this sat at the Legislature

for 1.5 years.

Mr. Heath asked for a red-line copy of this article to compare w/ the last article that past
relative to this matter. Ms. Bronk asked Mr. Slavin to acquire this for the FinCom.

Article 29 — Hiring of Four Seasonal Laborers
Article 30 — Hiring of Arborist

Mr. Sullivan stated these two articles were submitted by the Cemetery Commissioners.
The Cemetery Commissioners had inquired as to where their fees go. He stated there is
no money available from the General Fund. The cemetery fees to into the General Fund.

Discussion ensued.

Ms. Bronk stated she will ask the Cemetery Commissioners to come before the FinCom
to discuss these articles.

Article 31 — Amend Zoning Bylaws

Ms. Bronk stated she will ask the Town Planner or the Planning Board Chair to come
before the FinCom to discuss this article.




Article 32 — Petition: QOakdale/Cromesett Betterment Fee

Ms. Cottuli stated she would like a clause at the end of this article stating that the
explanation provided is not representative of the FinCom.

MOTION: Mr. Heath moved Favorable Action on Article 32 of the 2012 Fall
Town Meeting Warrant. Mr. McDonald seconded for discussion.

Mr. Heath stated the FinCom has dealt w/ this matter over & over & he feels the FinCom
should vote now.

VOTE: (0-7-0)
Article 33 — Report of BOS re: Westfield Project

MOTION: Mr. Heath moved Favorable Action on Article 33 of the 2012 Fall
Town Meeting Warrant. Ms. Cottuli seconded.

VOTE: Unanimous (7-0-0)
4. Review Warrant Deadlines.

a. Last day for FinCom to vote on articles: October 3, 2012.
b. Last day to submit FinCom recommendations: October S,

2012.
¢. Warrant to printer: October 9,2012.

V. ANY OTHER BUSINESS/DISCUSSION
A. Review Quinn Bill Committee Letter.

Mr. Trudell stated he still needs to trade information w/ Ms. Donahue due to a lack of
proper software on his part. He stated this letter will be delayed another week.

VI. LIAISON REPORTS

A. Quinn Bill Committee. (DONE)
B. WPCF. (NONE)

C. School Committee (NONE)

D. Capital Planning.

The Capital Planning Committee will be meeting on September 21, 2012 at 9:00 A.M.

E. Library (NONE)
F. Others (NONE)
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VII. APPROVAL OF MEETING MINUTES: SEPTEMBER 12,2012

MOTION: Mr. Heath moved to approve the meeting minutes of September 12,
2012, Ms. Cottuli seconded.

VOTE: (6-0-1)
Mr. McDonald abstained

VIII. NEW BUSINESS (UNANICPATED ITEMS)
(NONE)

IX. NEXT MEETING DATE & TIME

The next FinCom meeting will be held on September 26, 2012.

X. ADJOURNMENT

MOTION: Mr. Trudell moved to adjourn the meeting at 9:11 P.M. Mr.
Cammarano seconded.

VOTE: Unanimous (7-0-0)

Respectfully submitted,

Kelly Barrasbo, Transcriptioni

Date signed: / /

Attest:

Larry McDonald, Clerk
WAREHAM FINANCE COMMITTEE

Date copy sent to Town Clerk: 9//5’ ’7/// <2
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DRAFT BACKUP ARTICLE 1

General Government Aid Increase (127,700) Avesilable Fonds
COA New Position In-Take Out Take 32,000
Inspectional Services- Professional Services 15,000
FICA 25,000
Legal Services 20,000.00
Part Time IT Staff 20,443.00
Audit 10,000.00

Available (6,257.00)




IT Equipment
Vehicles BOH -MM-ASSR-CONS 60,000
School Bus

School Roof Repair
Library Windows & Door Repairs 47,500
Library Carpeting
Town Hall Security Upgrades $§ 25,000

DRAFT BACKUP FOR ARTICLES 2& 3

CAPITAL PLAN

Money
Allocated
$ 25,000

55,000
110,000

27,500

$ 350,000

FUNDING CAPITAL PLAN

Year 1 " Year?2 Year 3 Year 4
Balance 350,000 280,000 210,000 140,000

Prin. Pmnt 70,000 70,000 70,000 70,000
Int. Pmnt $ 10,500 $§ 8400 $ 6,300 $ 4,200

Year 5
70,000

70,000
$ 2,100

Ttl. Pmnt 80,500 78,400 76,300 74,200

o

72,100




Susan P. Green
Administrative Assistant
(508) 291-3100 x 3110

administration@wareham.ma.us

TOWN OF WAREHAM

54 Marion Road
Wareham, MA 02571

MEMORANDUM

TO: Derek Sullivan, Interim Town Administrator

FROM: Susan P. Green;éfﬂ?(
DATE: September 19,2012

RE: TOWN VEHICLES

Per your request, I contacted departments in Town Hall that have or
vehicle to get the make/model and current mileage. The results follow:

utilize a Town

VEHICLE

DEPARTMENT YEAR MAKE MODEL MILEAGE
Board of Health 1998 FORD EXPEDITION 145,570
‘Planning/Data Processing 2004  FORD EXPEDITION 194,371
INSPECTIONAL SERVICES

Electrical Inspector 2005 CHEVY COLORADO 42,967
Plumbing Inspector 2005 CHEVY COLORADO 51,092
Building Inspector 2005 CHEVY  COLORADO 42,791
Weights & Measures 2005 CHEVY COLORADO 18,417
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